Tie-Breaker Compare Sheet

Position Date

Candidate A Candidate B

Name

T-Square score

Critical (3-point) attributes
nailed

Notes that stand out

Blend Check answer

Which team gap they fill

Decision
L] Hire A [ Hire B [ Hire both
Why:

Compare notes, not memories. Same day.

You can find a downloadable copy of this, and the other forms from this book, at
learndevelopmanage.com/downloads/tsquare.
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